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Senior Consulting and Project Management as critical success factor

IT and new technologies like blockchain, 10T or Al enable you to do business efficiently
and successfully. You can access new market potentials, increase customer benefits
and efficiently integrate business partners into your company's own value chain. In
order to fully exploit these advantages, projects play an increasingly important role.

Projects of higher complexity often involve risks that are not immediately apparent and are therefore
ideally managed by project managers with experience from similar projects. Due to the uniqueness of
complex projects, this experience is often lacking in the company itself.

Project management is a core competence for eleveneye. We provide project managers, who will
successfully implement your project due to their many years of experience in the implementation of
complex projects with reliable methodology.

Eleveneye regards it as one of the central project management tasks to create clarity and peace of
mind within the project team and vis-a-vis stakeholders. This is exactly what is essential for a truly
successful project team: being able to work at high speed — focused on results not on open issues.

We manage projects transparently, methodically and goal-oriented. We attach great importance to
level-appropriate communication, efficient project controlling and the operational integration of project
results. With the contexture® method, we also ensure sustainable project success.

We offer the following services:

Consulting mandates
Project leadership

Quiality assurance in projects
Project Manager Coaching
Troubleshooting

Interim Management

I am looking forward to exchanging with you: matthias.spuehler@eleveneye.com

Consider it done — with eleveneye as partner you're on the safe side.



